MINUTES
Twin Cities Area Service Conference of Narcotics Anonymous
February 21, 2009
Sabathani Community Center — 3" floor, Room J

OPENING

The meeting was opened with the Serenity Prayer at approximately 11 am. Readings
were as follows:

12 Concepts — Charlie M.

12 Traditions - (Addict)
12 Steps — (Addict)

INTRODUCTIONS
Newcomers welcomed — 1 newcomer
GSRs present — 15 Quorum (14) was met. [Avg. of last 3 months x .67]

APPROVAL OF MINUTES
The minutes for both December and January were approved.

OFFICER REPORTS

CHAIR — Pam S.

Pam reports that Amina W. has resigned as Treasurer.
CO-CHAIR — Sally V.

Nothing to report. Thank you for letting me be of service.
SECRETARY - Charlie M.

Thank you for your patience as | learn about the position.
CO-SECRETARY — OPEN

TREASURER — Amina W.

Buddy (sitting in for Amina who resigned).

Report given, but not submitted.

CO-TREASURER — Donna P.

Donna reminded all GSRs to report in regardless of whether you have donations or not.

RCM — Ryan D.

RCM Report February 14th, 2009

Newcomers: 1

Volunteer for Secretary: Treonna from Central MN Area



Quorum: 9 Areas present, quorum met.

Treasurer’s Report: Last December the MNRSC donated $20,000 to NAWS. We have
$1352.00 in the bank at this time. Are help line bills are paid through
August, and we have money to send JJ to the MZF.

RD Report: If we don’t approve the guidelines, I hope that we do elections. I
feel uncomfortable not being elected into my position thought I am happy to
do that. I have spent time since the last meeting contacting RCMs and getting
contact info for them. It’s my responsibility as the RD to disseminate info
to the RCM. I purchased the airline tickets to go to the MZF based on the
approval I received from RCMs via email. I bought plane tickets from about
$260 and later found out that I could have got it for less, so I’11 eat the
difference.

There’s a Beta version of the new na.org website. Please visit and test it’s
functionality. Session profiles are also available for workshops at the new
website. A session profile is a previous developed NAWS approved workshop.
It’s all been laid out for you. They’re all on service related topics and
free.

There is a service symposium March 14th broadcast live around the world, via
the web. It cost $75 to hook up and it lasts all day. It’s an international

speaker meeting on service. It will go the whole weekend, but only Saturday

is being broadcast. www.floridarso.org for more info or to hook-up.

JJ

Connie from central area called for the books to be audited as they have
changed hands since Jeff S.’s term has ended. Motion was added to new
business.

Motion to remove Motion #223 from the table:
Caleb made a motion to remove the motion from the table Sam second. Motion
passed unanimously.

Motion was made by Skip to add motion JJ1 to motion #223

JJ1l: To revise the 8/14/08 guidelines page 18: The MNRSC will elect the RD
and RA in even number years and all language will be changed to show that the
body elects the RD and RDA not the fellowship services team. Also, revise the
number of at large board directors from 10 to 8. With alternating terms with
4 comes on in June every other year.

Motion was accepted and added to #223 as motion Y.
Motion made to amend the Guidelines with motion #236.

Guidelines amended: 17 - 1.

(See attached Motion)

Presented Substitute motion #236 was announced: Motion #236: To amend the MNRSC
Proposed Guidelines Under Revision 02-14-09 as follows:

G: Revise MNRSC FUNCTIONS AND FINANCIAL POLICIES 8" Bullet: by replacing “8. Expenses over 110% of budget
require prior RSC approval.”


http://www.floridarso.org/

With the following text: “8. Any expenses over budget require prior RSC approval.”

Intent: Expenses that go over any of the proposed budget should require prior approval from the RSC.

H: Revise MNRSC FUNCTIONS AND FINANCIAL POLICIES 9" Bullet: by deleting “9. Funds will be dispersed
from the RSC treasury to the Project Leader, who must provide receipts accounting for all funds received. Unused
funds will be returned to the RSC general account when the project is completed.”

Intent: This bullet creates some real accountability issues, especially if a project has a large budget.

I: Revise MNRSC FUNCTIONS AND FINANCIAL POLICIES, 13" bullet: by replacing “The RSC will pay for airfare, hotel
and per diem for the Regional Delegate Alternate (RDA) to attend the World Service Conference.”

With the following: “The RSC will pay for airfare, hotel and per diem for the Regional Delegate Alternate (RDA) to
attend the World Service Conference at the prevailing reimbursement rates as established by NAWS.”

Intent: To clarify the RD/RDA WSC travel reimbursement policy.

J: Revise MNRSC FUNCTIONS AND FINANCIAL POLICIES 15th Bullet: “15.Reimbursable service travel, which is travel
other than the RSC weekend attendance, shall be approved by the MNRSC BOD as deemed necessary.”

With the following text: "15. Unbudgeted service travel shall be approved by the MNRSC at the
prevailing non-profit reimbursement rate as defined by the IRS."

Intent: The MNRSC as a whole should approve unbudgeted travel expenses.

K: Revise MNRSC FUNCTIONS AND FINANCIAL POLICIES: by inserting the following “16. The MNRSC fiscal year is
January 1 to December 3.

Intent: To redefine the MNRSC fiscal year.

L: Revise MNRSC FUNCTIONS AND FINANCIAL POLICIES: by inserting the following “17. The regional chair shall
schedule an audit at least every two years. The audit shall include at least one member of the board of directors,
and at least one RCM. The regional treasurer shall attend the audit only to answer questions. The audit shall
reconcile each bank transaction with a receipt, and ensure that all debits and credits are categorized properly. The
Audit Group shall provide a written report to the RSC upon completion of the audit. Any elected participant can
call for an audit at any time for any reason."

Intent: To add a guideline providing for audits.

R: Revise TYPICAL MNRSC BUSINESS by adding:
15. Reviews Projects
16. Approves Projects
17. Sets Project Priority Tiers

Intent: Add additional typical tasks

Motion T: Replace ELECTION OVERVIEW with the following:

The MNRSC shall elect up to 10 Fellowship Services Team Members for two-year terms. Five of these Team
Members will be up for Election each February. If Team Member positions are not filled each February, the RSC
may choose to fill these at any RSC for the remainder of the specific term. Candidates receiving the most votes
above the required 2/3 are elected.

Intent: To provide clarity

W: Revise MNRSC FELLOWSHIP SERVICES TEAM MEMBERS, bullet 6: by replacing “6. Obtains a working
computer and internet access in order to communicate effectively with the rest of the board of directors.”

With the following: “6. A working computer and/or internet access are strongly preferred in order to communicate
effectively with MNRSC participants.”

Intent: This should be a suggestion not a requirement. Should not be taken out of NA funds for a computer and
members should not be excluded from doing service work because they don't have a computer.



X. Revise MNRSC ELECTED MEMBERS RESPONSIBILITIES, AND QUALIFICATIONS for MNRSC FELLOWSHIP
SERVICES TEAM MEMBERS, by deleting “3. Does not hold other regional-level service positions by the time they
assume their duties, but can be a project leader as defined by a project workgroup.

Intent: To allow RCMs to be able to serve on the Fellowship Services Team.

At the RSC on Saturday 2/14/09, the proposed project based guidelines will be
placed on the floor for consideration. Before a vote on the main motion, to
approve the guidelines is taken, several issues have been brought up. 1In
order to facilitate consideration of these issues by the RSC as a whole, the
Executive Committee has taken the initiative to formulate each of them in the
form of a “Motion to Amend” so that it can be voted on at the upcoming RSC
if an RSC participant wants to make it. Motions that have been considered
and voted on have the results included with them.

Included with each motion are the summarized discussion points from the MNRSC
online discussion group when these issues have been discussed. Also, a
marked-up version of the guidelines is also available that shows how each
motion will change the guidelines.

The process that we plan to employ during old business will be the same for
each motion.

1. Present the motion and intent.

2. Review the changes, as they would appear in the guidelines.

3. Review the discussion points from the online discussion group.

4. Ask if anyone would like to make the motion. (If not, move to the next
motion)

5. Ask for a second. (If none, move to the next motion)

6. Ask for a straw poll (for and against) the motion to see if further

discussion is warranted.

7. If the vote is lopsided either way, we’ll move to a vote immediately,
unless there is an objection.

8. Ask for additional comments that have not been recorded.

9. When discussion is complete, vote on the amendment.

Caleb RCM from Northern lights made a motion to substitute the language in
motion #223 from page 6 of the draft guidelines revised August 14", 2008 with
language from .. (read during meeting, not from a previous document) Sam from
Back 2 Basics seconded.

Passed: 16 - 3

Motion made to approve #223 to approve guidelines: Made by Wayne RCMA
Northern lights, Seconded Caleb RCM Northern lights.

Passed: 21 - 4

Tim from MNNAC 16 made his report: If you’re getting a room from the hotel,
please specify that you are apart of MNNAC.

John J. from UMSO made a report: In April the UMSO will be presenting a
report in response to the ADHOC committee report that was presented in
December. In March, the online store will close and all traffic will be
directed to the world’s website. There are some budget changes that will be
presented in April. Three areas are now represented on the UMSO’s board. The
office is now closed on Wednesday as well.



Lot’s of issues with the regional website. There is a strong possibility that
a project may be created to overhaul and fix the regional website. Currently,
the UMSO has been providing all of the website services, however, the Region
owns the website. There region needs to take back control of the website in
order to effectively deal with these issues.

The link to MNNAC has been fixed.

ELECTIONS:

Motion made to suspend the rules was made by Skip from South Suburban RCM,
Ryan D. from RITH 2nd. Intent: To elect people per the Draft Guidelines
instead of the old by laws.

Chair: Dave R. nominated himself. Elected via secret paper ballot.

Regional Delegate: JJ nominated himself. Elected via secret ballot.

Regional Delegate Alternate: Caleb from Northern Lights nominated. Elected
via secret ballot.

AVAILABLE POSITIONS IN APRIL OF 2009:
VICE CHAIR
UMSO BOARD REP

MNNAC BOARD REP
8 FELLOWSHIP SERVICE TEAM MEMBERS, four 2-year terms, four l-year term.

OPEN FORUM: Connie from Central Area talked about the Regional website. She
wants the MNRSC to be apart of the Regional Website and not apart of Google
groups.

NEW BUSINESS:

Justin P. Twin Cities H&I co-chair asked that the region consider buying the
remaining 5" edition basic texts from that the TCA purchased from the UMSO.

Will be moved into old business for April.

Connie from Central Area asked to audit the books. Treasurer’s books will be
audited by April.

Reimburse JJ for expenses from MZF/Indiana trip. $517.19. Air fair, Hotel,
and per-diem ($25 a day).

ADJURned

RCMA - Csonya

(Absent)

POLICY CHAIR — Tony M.

Twin Cities Area of Narcotics Anonymous



Policy Report

Saturday February 21, 2009

There was a Policy meeting held Wednesday February 4, 2009, with one addict in
attendance. | welcome everyone who wants to spend an hour discussing the
philosophical ins & outs of how we work here at Area.

A motion is being brought forward today to add the requirement for Area Officers &
Committee Chairs to attend the Executive Committee meeting (held prior to this
meeting). While the language had previously been added to the Welcome Packet and
By-Laws, there was never a motion to add the language.

To lessen any delay clarifying the By-Laws, the following two points are being brought
forward for consideration and discussion during Open Forum.

e When the By-Laws state that an Officer (Chair, Co-Chair, Secretary, Co-Secretary,
Treasurer, Co-Treasurer, Regional Committee Member, Regional Committee
Member Alternate and Policy) may not hold any other position at the Area level,
does that include GSR? (Article 7, Section 3 —as compared to Article 6 Section 3).

e It would be wise to clarify the two different types of quorum: meeting quorum and
voting quorum. For example, when the By-Laws state that a 2/3 vote of the Quorum
is needed (Article 6 Section 6, Article 7 Section 7 and Article 9 Section 5), does that
mean strict quorum as defined in Article 4 Section 4, or voting members in
attendance at the time of the vote?

The next Policy meeting will be held at 6:15 p.m. on Wednesday, March 4, 2009 at
Tony’s house: 3432 17" Avenue South, Minneapolis, MN 55407. Home Phone is 612-
724-4712.

All addicts are welcome to attend, and who can pass up an offer to discuss the meaning
of “to forward a motion?”

In Service,

Tony Maas

E-mail: anthony.j.maas@gmail.com
SUBCOMMITTEE REPORTS
ACTIVITIES - Dick

Re Activities Report:

The Big Thaw Dance is set and ready. We need $100.00 for
the DJ, $350.00 for Food, $50.00

for the Venue. We still owe me $68.00 From the New Year's
dance, Ed Z. $130.00 for the



DJ, and the Park House $87.00 which is 1/3rd of the profit
from the New Year's dance. I

hope everyone finds time to come to the Big Thaw, Merilee
C. and Dennis R. will be

speaking. It will be a good pre-spring event.

Thank you,

Dick N

BANQUET — AmberLynn

2009 Banquet Budget Proposal

$5,000 Budget Request

Expenses

Caterer: 250 @ $11= $2,750
Facility Rental: $1,200
(See attached)

Soda/Water/Coffee: $200
DJ: $300
Decorations: $200
Paper/Plastic ware: $100
Photographer: $200
Misc: $50

Total Expenses=$5,000

Projected Income

250 Tickets @ $20= $5,000
Raffle: $300
Dance: $100
Soda/Water/Coffee: $300
Photos: $200

Total Projected Income=$5,900

Estimated Profit= $700-$1,000



February 17, 2009
Dear Amber,

Thank you for inquiring about renting space in out facility. | will be happy to reserve the Gym
and Kitchen for the date in October 2009 that you identify, upon the completion of the terms as
stated in this letter. We are looking forward to renting space to you for your social event.

You have stated that you will be serving food and will not have alcohol service from 5:00pm-
12:00am and that you will arrive at 5:00pm. You may want to decorate and set up the evening
prior to the event day. We will accommodate this request at no extra charge to you. Please
review the Catering Policy on page 2 and #8 Use and Clean-up of kitchen on the Rental
Agreement Form. | will be happy to communicate directly with your Caterer prior to the event if
you so choose. All clean up of garbage and debris from tables and floors in the rented
spaces, as well as surrounding public spaces is the responsibility of the Lessee at the end of
your event.

Prices as follows:

Gym and Kitchen Rental: $375

Maintenance Staff $15.00 per hour 5:00pm-12:00am: $105.00
**Tables and **Chairs for 250: $713.00

Total amount due *$1,193
A minimum of 50% ($596.50) due with signed contract
** extra tables and chairs will be available to you at no extra cost.

Second half payment due the day before your event before 5:00pm

*We will secure a credit card number from you in lieu of a damage deposit. This credit card
will be charged if any damages or extra charges ecru in the course of the rental.

Please do not consider your contract valid until full payment is received.

I look forward to working with you to assure a great event for you!

Please call on me with any other questions.

Mary Anstett
Director of Volunteer Services, Events

Banquet Report February 2009

The Banquet Committee met and planning is underway!! We plan to sell 250 tickets at
$20 each and the revenue from ticket sales should cover all expenses, therefore all money
collected at the banquet should be profit. We will have a speaker at no cost and a dance with a $5



admission. We will not be selling shirts. No tickets will be sold at the door. Please see my
attached budget proposal.

| have a facility on hold and have included a breakdown the facility costs with my budget
proposal. We are looking at the second or third Saturday in October, depending on the dates for
this year’s “Fall Ball” in St. Cloud.

| have also secured the caterer and we will be meeting to discuss menu options soon.

The committee has decided to have a contest for the theme and design of this year’s
banquet. We are looking at a Diversity/Melting Pot theme and how it relates to NA. The winner
of this contest will be awarded one free ticket to the banquet. I have made flyers for the GSR’s to
bring back to their groups with the contest details and all members should submit their ideas by
the April TCASC meeting.

The next committee meeting is scheduled for March 7", 2009 at 1pm. It will again be
held at the:

Centennial Lakes Office Park
7650 Edinborough Way, Suite 700
Edina, 55435

Please join us, we can use all the creative input possible!!

Thank you for allowing me to serve!
With love and gratitude,
Amber Lynn

HELPLINE — Doug M.

(absent)

H&I — Jake V.

Twin Cities Area Hospitals and Institutions February Minutes

Thank You Everyone for another month of service. We are getting some more involvement in
the Subcommittee and it helps. We may be creating actual positions inside the Subcommittee for
a delegation of responsibilities so no area of service to panel leaders and speakers as well as
Hospitals and Institutions goes untouched. | know some of the panel leaders have been wary
about working with the Subcommittee. Just as a bit of reassurance. We do not want to change
what you are doing and how you are doing it. We are here to help in any way that we can. A few
guys are getting involved in the subcommittee and are wiling to help with the work so that H and
I can flourish in our area. There are currently alot of facilities that do not have a Narcotics
Anonymous meeting at all. We hope to be able to change this. We are coming up with ideas to
grow the turnout for the learning day from last year. There is a whole heck of alot of work to be
done. And people are stepping up, so people who put their names into the pool last year will be
contacted soon. If everyone involved in H and | currently and everyone in the pool showed up
for the learning day then we could expect a huge turnout. If you have any input to the way things
are currently going or how they could be going | welcome any and all to call me personally or
better yet E-mail us back and we can work towards solutions. I look forward to seeing everyone
Area and thank you for the opportunity to be of service.

Humbly,
Jake V. - Twin Cities Area Hospitals and Institutions Chair



651-285-7797
Checklist for Subcommittee Meeting:

o Panel Leader/Panel Member Signups

Literature

o February Purchase
o Cases of Basic Texts
o Sell off four cases
A twoto RITH Area
A Jake contact Gary W.
A two to the Region
A Justin contact Ryan D.
A Ryan D. said go to the Region
A Justin attended Region on 2/14/09 and buying the texts is on Old
Business for April. Other ares also would take it back to their
areas.

Discuss New Subcommittee Time at the Area

« Perhaps have a one hour break in the TCASC meeting so members can participate in the
subcommittees

Tasks for February

e Get Location for Learning Day
« Recovery Church getting torn down
e Maybe have at Church on Dale and Iglehart
e Maybe have at Sabathani?
o Decide on Date for Learning Day (Contingent on Getting Location)
e Spoke with Eric and Mike D. possibly have a pancake breakfast to entice people to come.
e Mike D., Eric, and Vic want to be involved in H and | Subcommittee.
« Eric willing to take over distribution of literature ( No longer keep at Midwest Service
Office).
Privacy

o Startup H and I website.

e Information and the Web.

« Jake willing to only list his number as the contact for panel leaders and provide numbers
to panel speakers.

Contact Panel Leaders Once a Month



o Figure out what to ask them and what they need.

LITERATURE — Erik M.
(absent)
OUTREACH — Jason
Insert report
Pl — Dan
(absent)
TCASC PI REPORT
Wednesday, February 18, 2009
Greetings all,
Hope the meeting list is to the fellowships liking. Please make changes on the master
Change meeting list that Terri has, and please give it back to her.
The TCASC OWES THE PRINTING COMPANY MONEY (please see attached
Invoice). Please see that a check goes out ASAP. My word and integrity is on the line
For this commitment of monies.
Which brings me to my question about where is our treasurer???
She did not respond to e-mails or calls?
We cannot do business this way, just because we our addicts will not excuse us.
The printing company needs their money also!
Today as you read this, I am playing volleyball for the MNNAC XV1 awareness event.
So please excuse my absents.
Having fun in recovery wish you where here.

Dan TCASC PI

Twin Cities Area Narcotics Anonymous
Sabathani Community Center Suite #115
310 East 38th Street

Minneapolis MN 55409

2/9/2009

QUOTE NO: 3117



Quoted for: Daniel McHugh

The following quotation is based on the specifications you provided. These prices are based on
customer supplied artwork, typesetting and design work is available at additional cost.
700 Meeting List, 8.5 x 11 White 60# Exact/E Ice 60# 258.04

700 Staple Inline

1 Carton pack

Please contact me with any questions you may have regarding the above quote.
Thank You,

Rebecca Ebert

Bryant Graphics, Inc

952-836-1401

OLD BUSINESS
Co-Secretary Election: Co-secretary remains open.

Treasurer Election: Donna P. volunteered and is elected TCASC Treasurer.
Congratulations to Donnal!

Co-Treasurer Election: Co-treasurer remains open.

Pl Election: PI position remains open.

Motion 161 was tabled.

Motion 164, the budget for 2009 was vigorously debated and approved.

OPEN FORUM

Tony M. asked the Body present to discuss the relevancy of being a GSR and holding
an executive position. He also asked the Body present to discuss “Quorum, What
should it be?”

MNNAC XVI announced

March Madness Casino Style Game Day announced.

ICUC announced.

Wednesday night “Get Honest and Grow” has moved to 2020 Elliot at 7pm.

Tuesday night “Spoons are for Stirring” is closed.

NEW BUSINESS

Motion 166 to add language to Article 10, is moved to Old Business for next month.

Motion 168 to add more contact information on the Meeting List, is moved to Old
Business for next month.

Thankfully serving the Twin Cities Area,
Charlie M.
Secretary



651-503-7558
freenugget@gmail.com



